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	Statement of Commitment to Child Safety
Hester Hornbrook Academy (Hester Hornbrook) is committed to the safety and empowerment of
all children and young people. As a Child Safe school, we value every child and young person and
every decision we make is governed by our belief in their fundamental right to be protected from
all forms of harm. Child safety is always the highest priority, and all complaints are managed in line with Child Safe Standards.
Hester Hornbrook Academy Child Safety Statement
Hester Hornbrook Academy (Hester Hornbrook) is committed to the safety and empowerment of all children and young people. As a Child Safe school, we value every child and young person and every decision we make is governed by our belief in their fundamental right to be protected from all forms of harm.
We believe all children and young people should be supported to express their views and have their views taken seriously. We commit to providing children and young people with opportunities to actively participate in decisions that affect their lives, and we support them to do so.
Hester Hornbrook promotes cultural safety for Aboriginal and Torres Strait Islander children and young people and for those from culturally and/or linguistically diverse backgrounds. Hester Hornbrook provides all of the children and young people we support with the opportunity to connect with their culture and strengthen their sense of belonging and identity.
We support the rights of children and families living with disability and commit to providing opportunities for children with a disability to safely participate in their community. We commit to developing LGBTIQA+ inclusive practices across all our services and creating welcoming and inclusive environments for children, young people and their families.
Hester Hornbrook supports the rights and safety of children, young people who are unable to live at home including those in kinship care.
Inappropriate or harmful behaviour targeting students based on these or other characteristics, such as racism or homophobia, are not tolerated at our school, and any instances identified will be addressed with appropriate consequences. 
Hester Hornbrook complies with the National Child Safe Principles and the Victorian Child Safe Standards. The standards are a minimum set of requirements for schools providing services to children and young people in Victoria. They ensure the safety of children and young people is promoted, child abuse is prevented, and allegations of child abuse are properly responded to. 
Hester Hornbrook is committed to and support children’s rights, which are the special human rights protections that children have due to their vulnerability to exploitation and abuse. Under the Convention of the Rights of the Child, which has been ratified by Australia, all children in Australia have the right to: 
· Be treated fairly no matter what 
· Have a say about decisions affecting them 
· Live and grow up healthy 
· Have people do what is best for them 
· Know who they are and where they come from 
· Believe what they want 
· Privacy 
· Find out information and express themselves 
· Be safe no matter where they are 
· Be cared for and have a home 
· Education, play and cultural activities 
· Help and protection if they need it. 
We have robust human resources and recruitment practices for all staff and volunteers supported by regular training and education on child safety to ensure we can fulfil this commitment. All staff and volunteers commit to the child safe principles and expectations outlined in our Child Safety Code of Conduct. 
Hester Hornbrook have clear and detailed policies and procedures about how to respond to complaints and allegations of abuse. We actively commit to reviewing policies and procedures, seeking input from our students, families, staff and volunteers and are working across the sector to continually strengthen our approaches and improve outcomes for children and young people. Child safety is a shared responsibility. Every person involved in our school has an important role in promoting child safety and wellbeing and promptly raising any issues or concerns about a child’s safety. 
There is zero tolerance for any form of child abuse or maltreatment within Hester Hornbrook. Any suspected abuse or maltreatment is treated seriously and responded to promptly with reports being made both internally and to external authorities including police and Child Protection. If you believe a child is at immediate risk of abuse phone 000.
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Complaints and Feedback – We’re Here to Listen
At Hester Hornbrook Academy, we value feedback from students, parents, carers, staff, and our community. Your concerns help us improve and ensure our school remains a safe, inclusive, and supportive place for everyone.
We are committed to:
· Listening and responding to all concerns fairly and respectfully
· Keeping everyone safe, especially children and young people
· Following a trauma-informed, culturally safe, and transparent process
· Meeting our obligations under the Victorian Registration and Qualifications Authority (VRQA) and Child Safe Standards.


	What is a Complaint?
A complaint is when you tell us you’re unhappy with something that has happened at school, for example:
· How a policy, service, or decision was handled
· The behaviour or actions of a staff member or student
· A school process that you think was unfair
· A concern about your or someone else’s safety or wellbeing

If you have a child safety concern, it will always be treated urgently and handled under our Child Safety Policy. The Child Safety Policy can be found on our web site.
You can also share positive feedback or suggestions at any time.







How to make a Complaint?
We encourage open, respectful communication and aim to resolve issues quickly and informally wherever possible.

Step 1: Talk to Us (Informal Resolution)

If you feel comfortable, start by speaking with:
· Your teacher, wellbeing staff member, or Head of Campus
· Another trusted adult at school

Most issues can be sorted out quickly through a conversation.
If your concern involves a child’s safety, we’ll take immediate steps to ensure they’re safe and follow legal reporting requirements.

Step 2: Make a Formal Complaint
If the issue isn’t resolved or you prefer a formal process, you can submit a Complaint Form (see below).
How to lodge:
· Complete the Hester Hornbrook Complaint and Appeal Form (use the link above)
· Email it to: admin@hhacademy.vic.edu.au
· You’ll receive an acknowledgment within 5 school days.

What happens next:
· The Executive Principal (or delegate) reviews and investigates your complaint.

Time Frame:
· You’ll receive a written outcome within 20 school days (or be updated if more time is needed)
· We’ll explain the decision and any actions taken.

Step 3: Escalation Options:
If you’re not satisfied with the outcome, then you can follow the next process:

 You can request a review by the Hester Hornbrook Board through
· Email: companysecretary@mcm.org.au
The Board will check that the process was fair and that your complaint was handled properly.
You’ll receive a written response within 15 school days.
External Review (VRQA)
If you’re still not satisfied after the school’s process, you can contact the Victorian Registration and Qualifications Authority (VRQA) for an independent review.

VRQA Contact Details:
· vrqa@edumail.vic.gov.au 
· (03) 9637 2806
· http://www.vrqa.vic.gov.au/complaints

Child Safety Always Comes First
If a complaint involves or may involve harm, neglect, or risk to a child:
· We act immediately to make sure the child is safe
· We follow all mandatory and reportable conduct laws
· We notify relevant authorities, such as the Commission for Children and Young People, within required timeframes.

Our process always keeps the child’s voice and best interests at the centre of every decision.
Support and Accessibility
We want everyone to feel safe and supported when raising a concern.
At any stage in the process you can ask for:
· For an online meeting of phone call, if a face-to-face meeting might cause distress
· To bring a support person or multiple support persons present throughout the process
· Flexible meeting times to accommodate emotional and mental health needs
· Clear communication about what information will be shared and with whom
· Interpreter or translation services
· Accessible or Easy Read versions of forms.

You can expect: 
· Regular check-ins during lengthy process to ensure ongoing emotional safety
· Direct referral pathways to appropriate counselling and support services
· Physical and emotional safety for all participants
· Acknowledgements of diverse cultural backgrounds
· Clear information about each step of the process
· Help to fill in the complaint form.

If you need additional support, these services may help:
Kids Helpline: 1800 55 1800
· Headspace: www.headspace.org.au
· Youthlaw (free legal advice for young people): www.youthlaw.asn.au
· Lifeline: 13 11 14.
Privacy and Confidentiality
Your information will be handled sensitively and confidentially in line with:
· Hester Hornbrook’s Privacy Policy
· Privacy and Data Protection Act 2014 (Vic) and Privacy Act 1988 (Cth)
We only share information with people directly involved in resolving your concern, or as required by law.

Continuous Improvement
We regularly review complaints to identify patterns and opportunities for improvement.
Your feedback helps make Hester Hornbrook safer, fairer, and stronger for every student.
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This is the community summary of the full Hester Hornbrook Complaints Policy. The complete policy is available for download or by request from the school office.
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Hester Hornbrook Academy
Complaint Form
Confidential Document – To be completed by the complainant

Section 1: Complainant Information
	Full Name
	

	Role (please tick)
	☐ Student ☐ Parent/Carer ☐ Staff ☐ Other

	Contact Number
	

	Email Address
	

	Preferred Contact Method
	☐ Phone ☐ Email ☐ Other (specify): ___



Section 2: Complaint Details
Date of Incident or Concern:

Location (if relevant):

Summary of Complaint:






Section 3: Previous Steps Taken
Have you raised this issue previously with a staff member?
☐ Yes — Please describe who you spoke to and the outcome:




☐ No

Section 4: Desired Outcome
What action or resolution are you seeking?










Section 5: Accessibility and Support
Do you require any of the following to assist with the complaint process?
☐ Interpreter or translation services
☐ Support person
☐ Adjustments for accessibility
☐ Other (please specify): _______________________


Section 6: Declaration
I declare the information provided is accurate to the best of my knowledge. I understand this form will be handled confidentially in accordance with the school’s Complaints Policy and privacy laws.
Signature: ______________________
Date: ______________________


Section 7: Office Use Only
	Received By
	

	Date Received
	

	Complaint ID
	

	Acknowledgment Sent
	☐ Yes ☐ No Date: ___________

	Assigned To
	

	Status
	☐ In Progress ☐ Resolved ☐ Withdrawn

	Date of Outcome
	

	Notes
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