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	This policy provides the framework under which students can be enrolled at Hester Hornbrook Academy (Hester Hornbrook). This policy ensures fair, transparent, and legally compliant enrolment processes that align with Hester Hornbrook 's mission to support disengaged young people while maintaining our duty of care to all students and staff.

	Scope and Equal Opportunity Commitment

	Hester Hornbrook recognises the human rights of all people to seek equal access to education and offers equal opportunity to all people who seek to enrol in any of its subjects or programs. Hester Hornbrook recognises the human rights of all people to seek equal access to education. 
Hester Hornbrook does not discriminate against any person under any circumstances, especially in regard to the attributes listed in s. 6 of the Equal Opportunity Act 2010 (Vic) including age, disability, race, religion, sex, sexual orientation, gender identity, parental status, and personal association with a person who has any of these attributes. Hester Hornbrook  takes reasonable and proportionate measures to eliminate discrimination, sexual harassment, and victimisation as far as possible.



Policy
· Hester Hornbrook must only enrol students who are between 15-24 years of age. 
· In accordance with Hester Hornbrook’s Philosophy and Strategic and Business Plan, Hester Hornbrook must only seek to enrol students who are disengaged, or are at risk of disengaging from education, and are deemed to be in need of the flexible learning environment that Hester Hornbrook provides. 
· Students can be enrolled at Hester Hornbrook on a rolling basis throughout the school year. 
· The use of students’ sensitive information must be managed throughout the enrolment process in line with the Hester Hornbrook  Privacy Policy, the Hester Hornbrook Student Records Procedure and all relevant legal requirements. 

Eligibility for enrolment
Hester Hornbrook Academy is an Independent Special Assistance School.  We are committed to ensuring that young people have access to high quality wellbeing for learning and learning for wellbeing.

Students who attend Hester Hornbrook Academy have a diagnosed or imputed social and emotional disability. The NCCD (Nationally Consistent Collection of Data) Federal funding source is attracted for these young people and allows us to carry out the programs and provide multidisciplinary classroom teams.

When students express interest in our school we will ensure that that meet the Eligibility for enrolment, then we are able to determine their educational program.  Potential enrollment is determined by the Hester Hornbrook Enrolments Panel.





Essential Criteria 
As outlined on our website and in enrolment application, young people looking to enrol at Hester Hornbrook must meet all these criteria to be suitable for enrolment:

Criteria 1: Age Requirement: Students must be between aged between 15 -23 years at the start of the next school term. 				
				
Criteria 2: Disability Requirement: Students must have a diagnosed or imputed social/emotional, cognitive, and/or sensory disability that qualifies for National Consistent Collection of Data (NCCD) funding: 
(a) diagnosed disability must be supported by appropriate medical or psychological evidence from a qualified professional; 
(b) imputed disability will be determined through the Wellbeing and Learning Interview conducted by qualified Hester Hornbrook staff in consultation with the enrolment team; and 
(c) as an independently registered Special Assistance School, Hester Hornbrook is unable to enrol students with an intellectual disability (IQ lower than 70), who should be referred to a fully funded Special School. We are only funded for students with a social/emotional disability, or cognitive and sensory disabilities such as autism or ADHD, not an intellectual disability.  	Comment by Linus Lane: We are funded for these additional categories too

Criteria 3: Disengagement Requirement: Students must demonstrate disengagement or risk of disengagement from their previous or current educational setting, evidenced by one or more of the following: 
(a) attendance of fewer than five days over the preceding ten weeks at their current or most recent educational institution; 
(b) detachment from education (not currently enrolled at any school or educational training facility); and/or 
(c) documented evidence of minimal or no academic progress despite appropriate support.

Important Notice Regarding Eligibility
Meeting these minimum eligibility criteria does not guarantee an offer of enrolment. All applications proceed to a comprehensive holistic assessment process as outlined in section 5 below.




Holistic Assessment and Decision-Making Framework

Comprehensive Assessment Principles
Hester Hornbrook conducts a holistic assessment of each application to determine whether we can provide an appropriate educational environment that: 
(a) meets the individual needs of the prospective student; 
(b) maintains the safety and wellbeing of all current students, staff, and the prospective student; 
(c) operates within Hester Hornbrook ’s current program capacity and resource constraints; and 
(d) aligns with Hester Hornbrook ’s educational philosophy and strategic objectives.

Assessment Factors
The holistic assessment considers, but is not limited to, the following factors:

Individual Student Factors: 
(a) specific disability support needs and Hester Hornbrook ’s capacity to provide appropriate adjustments and support services; 
(b) mental health status and ongoing support requirements; 
(c) academic abilities, literacy and numeracy levels, and appropriate pathway options;
(d) social and emotional maturity and capacity to engage constructively with peers and staff; 
(e) any history of behaviours that may pose risks to personal or community safety; 
(f) external support networks and family circumstances; and 
(g) individualised barriers to education including but not limited to out-of-home care, housing insecurity, involvement with justice system, family violence, substance use, or health issues impacting educational engagement.

Hester Hornbrook  Capacity Factors: 
(a) current program capacity including staff-to-student ratios and available classroom spaces; 
(b) availability of appropriate academic pathways (Victorian Pathways Certificate or VCE Vocational Major); 
(c) capacity to provide required specialised support services; 
(d) campus social dynamics and cohort composition; and 
(e) ability to maintain a safe and supportive learning environment for all students.

Risk Assessment Factors: 
(a) any credible safety concerns relating to the prospective student or existing students; 
(b) potential for conflict with current students or situations that may compromise community safety; 
(c) intervention orders, child protection orders, or youth justice involvement that may impact the school environment; 
(d) assessment of whether reasonable adjustments can adequately address any identified risks; and 
(e)  consideration of Hester Hornbrook’s duty of care obligations to all students and staff.


Decision-Making Process
Enrolment Panel Composition: 
The final enrolment decision is made by a multidisciplinary Enrolment Panel comprising: 
(a) Enrolment Coordinator (Panel Chair); and
(b) Executive team members; and
(c) such other staff members as deemed appropriate by the Head of Student Services, which may include wellbeing staff, education staff, or external consultants.

Decision-Making Procedures: 
(a) all panel members must declare any conflicts of interest and recuse themselves if appropriate; 
(b) the panel must consider all information gathered through the application and interview process; 
(c) decisions must be based on objective criteria and documented evidence; 
(d) the panel must consider whether reasonable adjustments could address any identified concerns; 
(e) all decisions and reasons must be recorded in writing; and 
(f) decisions must be made within four weeks of last enrolment stage, unless exceptional circumstances require additional time.

Decision Outcomes: 
The Enrolment Panel may: 
(a) offer unconditional enrolment; 
(b) offer conditional enrolment with specified requirements or support arrangements; 
(c) defer the application pending receipt of additional information or completion of specified requirements; or 
(d) decline the application where Hester Hornbrook cannot adequately meet the student's needs or maintain its duty of care obligations.


Application Process
Application Requirements
Prospective students must: 
(a) complete the Hester Hornbrook Enrolment Application Form in full; 
(b) provide all requested supporting documentation; 
(c) attend a Wellbeing and Learning Interview; 
(d) provide consent for information sharing as required; and 
(e) undergo literacy and numeracy screening where appropriate.
(f) Hybrid only – suitable and declared home supervisor and home visit undertaken
(g) Offer of enrolment accepted and required documentation provided
 
Information Collection and Privacy
Hester Hornbrook collects personal information in accordance with the Privacy Act 1988 (Cth), Privacy and Data Protection Act 2014 (Vic), and the Hester Hornbrook Privacy Policy. All information is collected for the purpose of assessing enrolment applications and, if enrolled, providing appropriate educational services and adjustments.

Rolling Enrolment
Students may be enrolled at Hester Hornbrook on a rolling basis throughout the school year, subject to program capacity and appropriate transition arrangements.
Hester Hornbrook may use previous reports and/or literacy and numeracy screening to determine a young person’s suitable class. If a student is 15 years old, they will need to be enrolled into a Victorian Pathways Certificate class. If a student is between 16 and 25 years of age, they may be eligible for enrolment into the Vocational Major. 

Procedural Fairness and Transparency
Procedural Fairness Requirements
Hester Hornbrook  ensures all enrolment processes are based on principles of procedural fairness, including: 
(a) providing clear information about the enrolment process and criteria; 
(b) ensuring all applicants are assessed against the same criteria; 
(c) providing applicants with reasonable opportunity to present their case; 
(d) conducting assessments free from bias or irrelevant considerations; 
(e) providing written reasons for decisions; and 
(f) offering review mechanisms for unsuccessful applicants.

Communication and Notification
(a) all applicants will receive acknowledgment of their application within five working days;
(b) applicants will be advised of the outcome within four weeks of submitting a complete application;
(c) unsuccessful applicants will receive written reasons for the decision referencing this policy; and
(d) all applicants will be informed of their right to request a review of the decision.

Review and Appeals Process
Applicants who are dissatisfied with an enrolment decision may request a review by completing the Hester Hornbrook Complaint/Appeal Form and submitting it to the Executive Principal in accordance with the Hester Hornbrook Complaints and Grievances Policy and Procedure. External review may be sought through the Victorian Registration and Qualifications Authority (VRQA) if internal review does not resolve concerns.

Reasonable Adjustments and Support
Hester Hornbrook will make reasonable adjustments for prospective and enrolled students with disabilities to enable participation in educational programs, provided such adjustments do not impose unjustifiable hardship on Hester Hornbrook. Adjustments will be determined on an individual basis in consultation with students, families, and relevant professionals.


Record Keeping and Administration
Enrolment Register
Hester Hornbrook maintains an Enrolment Register containing all required information as prescribed by the Education and Training Reform Regulations 2017 (Vic), including student names, dates of birth, addresses, parent/guardian contact details, enrolment dates, and cessation dates where applicable. The Register must be kept up to date throughout the school year by Hester Hornbrook management and administration staff.  

Students and parents/guardians/carers must be informed during enrolment and at the start of every school year that any changes to the details they provided during enrolment must be provided to Hester Hornbrook as soon as practicable. Class Youth Workers and Educators must assist this by checking the Hester Hornbrook  Enrolment Register at least once per term to confirm that all details for their students are up to date. 

Documentation Management
All enrolment documentation is managed in accordance with Hester Hornbrook 's Records Management Procedure and Privacy Policy, with appropriate security measures and retention periods. 



Policy Review and Continuous Improvement
This policy is reviewed every three years or following significant legislative changes, enrolment trends, or incidents. Reviews include analysis of enrolment data, feedback from stakeholders, and assessment of compliance with legislative requirements.

Definitions
Educational authority: Has the meaning given in the Equal Opportunity Act 2010 (Vic)
Holistic assessment: A comprehensive evaluation considering all relevant factors relating to the prospective student's needs, Hester Hornbrook capacity, and risk factors
Reasonable adjustments: Modifications or accommodations that enable a student with disability to participate in education programs without imposing unjustifiable hardship on the education provider
Special Assistance School: A school registered under the Education and Training Reform Act 2006 (Vic) to provide education for students with additional needs



	Accountability 

	Hester Hornbrook Philosophy
Hester Hornbrook Strategic and Business Plan
Hester Hornbrook Student Learning and Wellbeing Strategy
Hester Hornbrook Privacy Policy
Hester Hornbrook Student Records Procedure
Hester Hornbrook Attendance Procedure
Hester Hornbrook VCAL_VET Handbook
[bookmark: _Hlk535570694]Hester Hornbrook Child Safe Policy

	Legislative context

	HESTER HORNBROOK ACADEMY  operates as an Independent Special Assistance School under the following legislative framework:
Universal Declaration of Human Rights 1948 (UN)
International Covenant on Economic, Social and Cultural Rights 1966 (UN)
Equal Opportunity Act 2010 (Vic)
Charter of Human Rights and Responsibilities Act 2006 (Vic)
Education and Training Reform Act 2006 (Vic)
Australian Education Act 2013 (Cth)
VRQA Independent School Application Form – C.2.2.i
Privacy Act 1988 (Cth) 
Privacy and Data Protection Act 2014 (Vic) 

	Definitions

	The following definitions apply to this document:

VCAL   Victorian Certificate of Applied Learning
VCAA Victorian Curriculum and Assessment Authority 
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