	Purpose 

	This policy defines the roles and responsibilities of Hester Hornbrook Academy (Hester Hornbrook) staff in: 
· protecting the safety and wellbeing of children and young people and enables staff to; 
· identify indicators that a child or young person may be in need of protection; 
· make a mandatory report about a child or young person who may be in need of protection; 
· comply with reporting obligations under child protection law and criminal law and fulfil their duty of care.
· fulfilling the roles and responsibilities contained in the procedure does not displace or discharge any other obligations that arise if a person reasonably believes that a child is at risk of child abuse


	Scope 

	The Child Safe and Mandatory Reporting Policy applies to the whole Hester Hornbrook community including the Hester Hornbrook Board, all staff (including visitors, service providers, volunteers and contractors), parents/guardians/ carers, a child or a students and other staff delivering VETiS through formal arrangements on Hester Hornbrook sites or other persons while connected to a school environment. 



Summary
Hester Hornbrook staff have a range of reporting and legal obligations to protect children and young people from abuse.
· All Hester Hornbrook staff must be aware of and comply with their legal obligations to report suspected child abuse and provide ongoing appropriate support.
· All Hester Hornbrook staff must follow the PROTECT Four Critical Actions for schools where there is an incident, disclosure or suspicion of child abuse or student sexual offending. The PROTECT Four Critical Actions outline who an incident, disclosure or suspicion should be reported to.
· Mandatory reporters must make such reports, even if school leadership do not share the same assessment around suspicion or reasonable belief.
· When dealing with an incident, disclosure or suspicion of child abuse, staff should ensure that the relevant Head of Campus and / or Wellbeing Team Leader is made aware of the incident, disclosure or suspicion so that they can support them through the process and ensure the student’s welfare and support needs are met throughout the incident or allegation.
· If an incident or allegation involves an employee, volunteer or contractor the Executive Principal and / or Hester Hornbrook MCM Business Partner are advised so the Reportable Conduct Procedure can be followed. 
· Where a school staff member has reported a concern to Child Protection but they continue to have concerns for the child after Child Protection has closed the case additional reports should be made and the Head of Campus should be advised.
Types of child abuse and indicators of harm
Child abuse can have a significant effect on a child's physical or emotional health, development and wellbeing. 

Types of child abuse include:
· physical abuse
· sexual abuse (including grooming)
· emotional or psychological harm
· serious or significant neglect
· medical neglect
· family violence (physical, financial, psychological, sexual, causing a child to hear, see or be aware of violence acts e.g. by hearing fights, seeing injuries or damage). 
· human trafficking (including forced marriage)
· sexual exploitation (including pornography and prostitution).

There are many indicators of child abuse and neglect. The presence of a single indicator, or even several indicators, does not prove that abuse or neglect has occurred. However, the repeated occurrence of an indicator, or the occurrence of several indicators together, should alert Hester Hornbrook staff to the possibility of child abuse and neglect.

Procedure
All schools are required to comply with the Child Safety Standards (Ministerial Order 1359) to create and maintain a child safe organisation where children and young people are protected from abuse. 

All Hester Hornbrook staff have a vital role in protecting children from harm and are well placed to observe signs or behaviours that may indicate risks of child abuse. All Hester Hornbrook staff must understand their obligations in relation to mandatory reporting, the failure to disclose offence and the failure to protect offence, as outlined in this procedure.  

[bookmark: _Hlk166226332]These obligations and offences will be reiterated to all Hester Hornbrook staff during an annual Child Safety and Wellbeing induction training, and at least once every year during their employment. Hester Hornbrook staff will also sign a Child Safety Code of Conduct at the start of each year or on commencement of employment. 

Mandatory Reporting

Mandatory reporting refers to the legal requirement (under section 184 of the Children, Youth and Families Act 2005) for certain professional groups to report a reasonable belief of child physical or sexual abuse to child protection authorities.

Mandatory reporters must make a report to Child Protection, if in the course of practising their profession or carrying out duties of their office, position or employment they form a belief on reasonable grounds that a child is in need of protection from physical injury or sexual abuse. The protective interveners to which a mandated reporter must report include Child Protection and Victoria Police.

Mandatory Reports must make the report to Child Protection and Victoria Police as soon as practicable after forming the belief. 

Mandatory Reports must make a report each time they become aware of any further reasonable grounds for the belief.


All Hester Hornbrook staff must act if they form a suspicion or reasonable belief that abuse has occurred or is at risk of occurring, even if you are unsure and have not directly observed child abuse (for example, if the victim or another person tells you about the abuse).
Hester Hornbrook staff should make sufficient enquiries to form a reasonable belief and to determine a child’s immediate needs. However, once a reasonable belief has been formed the PROTECT Four Critical Actions including ‘Responding to Incidents, Disclosures and Suspicions of Child Abuse’ and ‘Responding to Student Sexual Offending’ (Appendix 1) for schools needs to be followed. It is not Hester Hornbrook staff’ role to investigate. This is the role of the Department of Families, Fairness and Housing (DFFH) Child Protection and Victoria Police.
Hester Hornbrook staff should make a report as soon as practicable if, they form a belief on reasonable grounds that a child or young person is in need of protection, as a result of child abuse and the child's parents are unable or unwilling to protect the child. This can include, but is not limited to:
· The child has been abandoned and there is no other suitable person who is willing and able to care for the child.
· The child's parents are dead or incapacitated.
· The child has suffered or is likely to suffer significant harm as a result of physical injury and the parents are unable or unwilling to protect the child.
· The child has experienced or is likely to experience family violence.
· The child has suffered or is likely to experience significant harm as a result of sexual abuse and their parents are unable or unwilling to protect the child.
· The child has suffered or is likely to suffer emotional or psychological harm and the parents are unable or unwilling to protect the child.
· The child's physical development or health has been, or is likely to be significantly harmed and the parents are unable or unwilling to provide basic care, or effective medical or other remedial care.
· Other examples include but are not limited to; 
· Student sexual offending
· The child is engaging in risk-taking behaviour and the parents are unable / unwilling to provide protection.
· Female genital mutilation has occurred, or at risk of occurring.
· There is a risk associated with an unborn baby.
· Human trafficking has occurred or is at risk of occurring (including forced marriage)
· Sexual exploitation (including pornography and prostitution)
· Student over the age of 18 years share information that supports Hester Hornbrook staff in forming a reasonable belief that the students younger siblings may be in need of protection. 

Mandatory Reporters
Hester Hornbrook expects all staff to adhere to PROTECT Four Critical Actions for schools including ‘Responding to Incidents, Disclosures and Suspicions of Child Abuse’ and ‘Responding to Student Sexual Offending’ (Appendix 1) once a reasonable belief has been formed. However, for mandatory reporters it may be a criminal offence not to report in these circumstances. 

Mandatory reporters must make their report as soon as practicable. A list of mandatory reports include:
· Victorian Institute of Teaching (VIT) registered teachers, including principals, and early childhood teachers
· School Principals
· School staff who have been granted permission to teach by the VIT
· Registered medical practitioners, nurses and midwives
· Police officers
· Registered psychologists
· People in religious ministry
· Early childhood workers
· Youth justice workers
· Out-of-home care workers (excluding voluntary foster and kinship carers)
· School counsellors including staff who provide direct support to students for mental, emotional, or psychological wellbeing, including (but not limited to) school health and wellbeing staff, primary welfare officers, student wellbeing coordinators, mental health practitioners, chaplains, and Student Support Services staff.
A mandatory reporters’ obligations on the occasion where two or more mandated reporters have formed a belief about the same child on the same occasion and one person reports the belief to the DFFH Child Protection and Victoria Police (where required), the other is obliged to ensure the report has been made and that all the grounds for their belief were included in the report made by the other person.

A mandatory reporters obligations where a person directs a mandated professional not to make a report, and that mandated professional continues to hold a belief that a child is in need of protection, then that mandated professional is legally obliged to make a report to DFFH Child Protection and Victoria Police. 
[bookmark: _Hlk5878462]
Mandatory reporters and all Hester Hornbrook staff are encouraged to make a referral to The Orange Door when they have significant concern for a child’s wellbeing, but do not believe that the child needs protection.

In all cases where Hester Hornbrook staff have concerns about a child or young person, they MUST also discuss their concerns with their Head of Campus and / or Wellbeing Team Leader. 

[bookmark: _Hlk5878480][bookmark: _Hlk5878497]Hester Hornbrook acknowledges that some students will be enrolled in an external Registered Training Organisation (RTO) for their VETis course. As part of formal agreements with these providers, Hester Hornbrook will maintain an ethical and moral obligation on external RTO staff for reporting instances of suspected child abuse and where mandatory reporting would be required in a school-based context. In these instances of suspected child abuse, RTO staff are obligated to report the matter according to the PROTECT Four Critical Actions for schools (Appendix 1).  
[bookmark: _Hlk5878533]
Failure to Disclose Offence: 

The Failure to disclose sexual offence committed against child under the age of 16 years applies if:
· you are an adult, and
· you have information that leads you to form a ‘reasonable belief’ that another adult has sexually offended against a child under 16 in Victoria.

If this applies, the person must report the information to Victoria Police as soon as practicable, unless:
· there is a ‘reasonable excuse’ for not reporting the information, or
· there is an exemption from the offence.

A person who fails to report the information, may be charged with a criminal offence. The maximum penalty is three years imprisonment.

Any Hester Hornbrook staff member who forms a reasonable belief that a sexual offence has been committed by an adult against a child under the age of 16 must report to Victoria Police. This offence applies to all adults in Victoria, not just professionals who work with children. 

A ‘reasonable belief’ is if a reasonable person in the same circumstances as you would believe that an adult had sexually abused a child, for the same reasons you believed it. For example, you might form a reasonable belief that a child has been sexually abused if:
· the child tells you they have been sexually abused.
· the child tells you they know someone who has been sexually abused (which may be a way of talking about themselves)
· someone who knows the child tells you the child has been sexually abused.
· you observe signs of sexual abuse in the child.
· you are a qualified professional who observes the child’s behaviour or development, which leads you to believe the child has been sexually abused.
You do not need to report rumours or unfounded suspicions.

Reporting historical information about child sexual abuse: All Hester Hornbrook staff must report information about historical child sexual abuse to police only if the alleged victim was still aged under 16 on 27 October 2014, when this offence came into effect.

Student sexual offending: The failing to disclose offence only applies to student sexual offending in circumstances when the student who has allegedly engaged in sexual offending is 18 years of age or over.
[bookmark: _Hlk5878719]
Reasonable excuses for not reporting to Victoria Police
Failure to disclose offence may be a criminal offence unless there is a ‘reasonable excuse’ or an individual has an 'exemption' from doing so. See below:

You may have a ‘reasonable excuse’ for not reporting information about child sexual abuse to police if, for example:
1. you fear for your safety, or the safety of another person, or
2. you believe the information has already been reported to the police.

If you are charged with the failure to disclose offence, a court or jury may consider whether it was reasonable for you not to report to police in the circumstances. You will not be guilty of an offence if you have a reasonable excuse for not reporting.

1. Reasonable excuse – Fear for safety
You have an excuse for not reporting to police if:
· you reasonably fear for your safety or the safety of another person, except the person you believe committed, or was involved in, the sexual offence, and
· your failure to report is a reasonable response in the circumstances.

This excuse helps to protect children, their families and others from harm where reporting information might risk people’s safety. For example, a mother may decide not to report her partner sexually abusing her child because she fears violence against her or her child.

The fear must be reasonable from the perspective of that person in those circumstances. This recognises that this person is best placed to judge whether their safety, or the safety of another person, is endangered.

2. Reasonable excuse – Belief that the information has already been disclosed
You have an excuse for not reporting to police if:
· you believe on reasonable grounds that another person has already disclosed the information to police, and
· you have no further information to add.

For example, you may have this belief if you have disclosed the information in a ‘mandatory report’ to DFFH Child Protection under the Children, Youth and Families Act 2005 (External link), Child Protection will provide the information you have reported to them to Victoria Police where required.

Excuses that are not reasonable
You do not have a reasonable excuse for failing to disclose information if you are only concerned about the ‘perceived interests’ of:
· the person you believe committed, or was involved in, the sexual offence, or
· any organisation.

‘Perceived interests’ includes reputation, legal liability and financial status. For example, a religious minister’s concern for the reputation of a church where an adult sexually abused a child is not a reasonable excuse for not reporting to police. This ensures that a child’s best interests are placed first.

Exemptions from the offence (failure to disclose)
You may be exempt from the offence if:
1. a victim aged 16 or over has provided the information and requests confidentiality.
2. you were a child when you received the information.
3. the information would be privileged.
4. the information is a ‘confidential communication’.
5. the information is in the public domain.

Exemptions are important because they can; help to protect victims of family violence from the risk of further harm, enable victims of sexual abuse to seek help and treatment, even if they do not want to report the abuse and enable professionals to help and treat victims of sexual abuse.

1. A victim aged 16 or over requests confidentiality.
A victim may decide they do not want the sexual abuse to be reported. Where a victim is capable of making an informed decision, the law does not require the abuse to be reported.

This means you do not need to report to police:
· if the information comes from a victim aged 16 or over, and
· the victim requests that the information not be reported.

The law recognises that a child under 16 is not able to make this kind of decision, as they may not fully understand the effects of abuse.

You will still need to report to police if:
· the victim had an intellectual disability when they provided the information, and
· the victim did not have the capacity to make an informed decision about disclosure when they provided the information, and
· you are aware or should reasonably have been aware of these facts.

2. You were a child when you received the information
If you were under 18 when you received the information, you do not have to report it when you turn 18.

This exemption protects children from the burden of knowing they will have to report the information to police when they turn 18.

3. The information would be privileged
You will not be required to report information that would be privileged, including information protected under:
· client legal privilege
· journalist privilege.

The religious confessions privilege no longer applies to this offence.
4. The information is a ‘confidential communication’
You do not need to report to police if:
· you are a registered medical practitioner or counsellor, and
· you obtain the information from a victim or alleged victim of a sexual offence while treating them.

This exemption aims to protect registered medical practitioners and counsellors from criminal liability when they are treating a victim or alleged victim of sexual offending. If you are a registered medical practitioner, you must still make a ‘mandatory report’ to Child Protection and Victoria Police where required.

5. The information is in the public domain
You do not have to report to police if:
· you receive the information only through the public domain, or
· you form a reasonable belief only from information in the public domain.

Information may be in the public domain if, for example, it is on television or radio, in the newspaper or on the internet.

Grooming offence

The Crimes Amendment (Grooming) Act 2014, which commenced in Victoria on 9 April 2014, introduced the offence of Grooming for sexual conduct with a child under the age of 16 years. This offence targets predatory conduct designed to facilitate later sexual activity with a child. The maximum penalty is 10 years imprisonment.

The definition of grooming is where an adult communicates, by words or conduct, with a child under the age of 16 years or with a person who has care, supervision or authority of the child (e.g. the child’s parents) with the intention of facilitating the child’s involvement in sexual conduct, either with the groomer or another adult.  Grooming does not necessarily involve any sexual activity or even discussion of sexual activity – for example, it may only involve establishing a relationship with the child, parent or carer for the purpose of facilitating sexual activity at a later time.

The offence can be committed by any person aged 18 years or over. It does not apply to communication between people who are both under 18 years of age.

The offence applies to communication with children under 16 years, but not communication with 16 and 17 year old children. This distinction between children aged below 16 and those aged 16 or 17 reflects the general age of consent (16 years) recognised by the criminal law in relation to sexual offences.

Grooming should be considered in respect to child abuse allegations and concerns..

Failure to Protect Offence

The offence for failing to protect a child under the age of 16 from a risk of sexual abuse commenced on 1 July 2015.

The offence applies where there is a substantial risk that a child under the age of 16 under the care, supervision or authority of a relevant organisation will become a victim of a sexual offence committed by an adult associated with that organisation. A person in a position of authority in the organisation will commit the offence if they know of the risk of abuse and have the power or responsibility to reduce or remove the risk, but negligently fail to do so.

This offence encourages the school to actively manage the risks of sexual offences being committed against children in their care to protect them from harm.

The Crimes Act 1958 (Vic) does not define ‘substantial risk’. What constitutes a substantial risk will depend on a range of factors. The Department of Justice factsheet provides the following considerations: 
· the likelihood or probability that the child will become the victim of a sexual offence
· the nature of the relationship between a child and the adult who may pose a risk to the child
· the background of the adult who may pose a risk to the child, including any past or alleged misconduct
· any vulnerabilities particular to a child which may increase the likelihood that they may become the victim of a sexual offence
· any other relevant fact which may indicate a substantial risk of a sexual offence being committed against a child.]

Any Hester Hornbrook staff member in a position of authority, who identifies that an adult associated with their organisation (such as an employee, contractor, volunteer or visitor) poses a substantial risk of sexual abuse or offence to a child under the care, authority or supervision of the organisation, must take all reasonable steps to remove or reduce that risk. 

This may include, for example, removing the adult from child-related work pending investigation. In such instances the Reportable Conduct Procedure will be followed. 

The staff member must not negligently fail at removing the risk. If a staff member in a position of authority fails to take reasonable steps and remove the risk in these circumstances, this may amount to a criminal offence. This offence applies only to adults in a position of authority within an organisation, including Principals, Board members, senior school staff and other senior managers. 

In any instance where an incident or allegation around child abuse involving an employee, volunteer or contractor at the school takes place, it is the expectation that the Hester Hornbrook staff member aware of such an incident or allegation notifies the Executive Principal immediately. If the allegation involves the Executive Principal, staff member must notify the Hester Hornbrook MCM Business Partner immediately.

Duty of care
Duty of Care refers to the obligation of all staff working with students to take reasonable steps to protect them from reasonably foreseeable harm.

Hester Hornbrook will take all reasonable steps to reduce the risk of harm or injury to students. Hester Hornbrook staff are aware that duty of care is non-delegable, meaning that it cannot be assigned to another party. Refer to Hester Hornbrook Duty of Care Policy for further details.  

Students aged 17 years and over
In circumstances where you suspect that a student over the age of 17 is subject to abuse you should still follow the Four Critical Actions for Schools. Although DFFH Child Protection generally work with children under 17 they can still be contacted with concerns relating to students 17 and over for referral and advice. Other services, such as the Orange Door, can provide services and support to adolescents.

Making a Report
This table describes the required actions to report child abuse or child protection concerns. 

	Step
	Description

	1
	Once a reasonable belief is made report needs to be made to the relevant agency. Discuss any concerns about the safety and wellbeing of students with the Head of Campus and / or Wellbeing Team Leader who will support staff through the reporting process. 
Important to remember mandatory reporters must make a report even if other school leaders including the Executive Principal do not share their belief.


	2
	Gather the relevant information necessary to make the report. This should include the following information:
· full name, date of birth, and residential address of the child or young person
· the details of the concerns and the reasons for those concerns
· the individual staff member’s involvement with the child and young person
· details of any other agencies who may be involved with the child or young person, if known.

	3
	To report concerns that are life threatening or immediate danger, call Victoria Police 000. 
Alternatively, to report concerns about the safety of a child to DFFH Child Protection, contact the child protection intake service covering the local government area (LGA) where the child normally resides.
Telephone numbers to make a report during business hours (8.45am -5.00pm), Monday to Friday, are listed below. 
· North Division: 1300 598 521
· South Division: 1300 555 526
· East Division: 1300 360 452
· West Division: 1300 360 462
To report concerns about the immediate safety of a child outside of normal business hours, contact the After-Hours Child Protection Emergency Service on 13 12 78.
To report concerns to Victoria Police Sexual Offences and Child Abuse Investigation Teams (SOCIT) contact the local government area (LGA) where the child normally resides. 
North-West Melbourne
· Brimbank 03 9313 3460
· Mernda 03 9216 1310
· Fawkner 03 9355 6100
· Wyndham (MDC*) 03 9216 0566
· Melbourne: 03 9624 3781
Southern Metropolitan
· Dandenong (MDC*) 03 8769 2200
· Frankston (MDC*) 03 8770 1000
· Bayside 03 8530 5203
Western Victoria 
· Ballarat 03 4372 9095
· Bendigo (MDC*) 03 5444 6752
· Colac 03 5230 0043
· Geelong (MDC*) 03 5246 8101
· Horsham 03 5382 9302
· Ararat 03 5355 1500
· Mildura (MDC*) 03 5023 5980
· Swan Hill 03 5036 1600
· Warrnambool 03 5560 1333
Eastern Victoria
· Bairnsdale 03 5150 2677
· Benalla 03 5760 0230
· Box Hill 03 8892 3292
· Knox 03 8335 6701
· Morwell (MDC*) 03 5120 0351
· Wonthaggi 03 5671 4100
· Sale 03 5142 2200
· Seymour 03 5735 0208
· Shepparton 03 5820 5878
· Wangaratta 03 5723 0848
· Wodonga 02 6049 2600 - select 4 for SOCIT.

	4
	Keep comprehensive notes that are dated and include the following information:
· information that has led to concerns about the child's safety (e.g. physical injuries, student behaviour)
· the source of this information (e.g. observation of behaviour, report from child or another person)
· the actions taken as a result of the concerns (e.g. consultation with Head of Campus, report to DFFH Child Protection etc).
· the date and time of the report and a summary of what was reported
· the name and position of the person who made the report and the person who received the report.
· A case note and RiskMan must also be completed when a Mandatory Report is made.



Potential consequences of making a report
This table describes the potential consequences of making a report.

	Potential consequence
	Description

	Confidentiality 
	The identity of a reporter must remain confidential unless:
· the reporter chooses to inform the child or parent of the report.
· the reporter consents in writing to their identity being disclosed.
· a Court or Tribunal decides that it necessary for the identity of the reporter to be disclosed to ensure the safety and wellbeing of the child.
· a Court or Tribunal decides that, in the interests of justice, the reporter is required to provide evidence.


	Professional Protection
	If a report is made in good faith:
· it does not constitute unprofessional conduct or a breach of professional ethics on the part of the reporter
· the reporter cannot be held legally liable in respect of the report.​

	Interviews with DFFH Child Protection and / or Victoria Police
	Principals must facilitate interviews requested by Victoria Police or Child Protection workers at school only if the following circumstances apply:
· the school is the only appropriate location for the interview
· the only time the interview can occur is during school hours and
· there are reasonable grounds for seeking to exclude the parents/carers from the interview and have the interview conducted at school with a school staff member supporting the student during the interview
Interviewing children and young people at school should only occur in exceptional circumstances and if it is in the best interests of the child to proceed in this manner.
If a Principal decides to allow Victoria Police or Child Protection to conduct an interview at school they must ensure that they or their nominee sees the official identification of the police officer or Child Protection worker and are satisfied they are authorised to have access to the student.
When considering whether to facilitate Victoria Police or Child Protection conducting an interview with a student at school, Principals and staff must consider the human rights set out in the Charter of Human Rights and Responsibilities Act 2006 (Vic). This includes considering:
· how the decision will assist the protection of families as the fundamental group unit of society and the child’s rights to protection as is in his or her best interests and needed by him or her by reason of being a child and
· whether or not there is any less restrictive arrangement that would not unreasonably compromise the child’s safety and wellbeing in making sure the law is upheld, and also engaging with their family.
DFFH Child Protection and/or Victoria Police will notify the Executive Principal or a member of the leadership team of their intention to interview the child or young person on the school premises.
Principals may also facilitate interviews requested by Victoria Police or Child Protection workers at school if the Principal believes it is appropriate to do so in all the circumstances.
A Principal or a member of school staff can be an independent supportive adult or independent person during an interview process conducted at school only as set out in this policy and if it is agreed to by the student. If the student is not mature enough to make this decision, a Principal or a member of school staff can support a student during an interview process, if it is in the student’s best interests to do so.
If school staff are supporting students to participate in an interview with Victoria Police or a Child Protection worker at school, their role is to:
· support the child’s wellbeing throughout the process
· assist the child to understand the information being provided to the child
· assist the child to provide information and participate in the interview only to the extent that the child indicates that they want to do this.
More guidance on interviews with DFFH Child Protection and Victoria Police taking place at school can be found on the links below:
· https://www2.education.vic.gov.au/pal/police-child-protection-interviews/policy
· https://www.schools.vic.gov.au/action-4-providing-ongoing-support 


	Support for the child or young person
	The roles and responsibilities of staff members in supporting children who are involved with DFFH Child Protection may include the following:
· Protect any child or student connected to the complaint or concern relating to child abuse until the complaint or concern is resolved including supplying appropriate welfare support 
· acting as a support person for the child or young person
· attending DFFH Child Protection case planning meetings
· observing and monitoring the child’s behaviour
· liaising with professionals.
The School XXX team will take responsibility for oversight of the student’s welfare during and after the incident.  
Experiences of child abuse, including exposure to family violence, can cause long-term trauma and significantly impact on the mental health and wellbeing of children. The school plays a central role in addressing this trauma and has a duty of care to ensure that the student feels safe and is supported at school.
The school will provide support for children impacted by abuse. This will include the development of a Student Support Plan in consultation with wellbeing professionals. This is an essential part of the school’s duty of care requirements. to contact the parents/carers (where applicable) and provide agreed information (this must be done as soon as possible, preferably on the same day of the incident, disclosure or suspicion) Strategies may include development of a safety plan, direct support and referral to wellbeing professionals and support. Providing support for other impacted children 
It can be stressful for other children involved in any incidents, disclosures or suspicions of child abuse. The school will ensure that other impacted children are offered and provided appropriate support.

	Providing developmentally and culturally appropriate support
	While a student’s background should not impact on a decision to report suspected abuse, school staff need to be sensitive to a child’s individual circumstances when providing support and working with families impacted by abuse. 
Children with disabilities
When supporting a student with a disability who has been impacted by child abuse it is critical to consider the student’s: chronological age, developmental age and their cognitive functioning in order to tailor developmentally appropriate support strategies vulnerability to ongoing abuse (children with disabilities disproportionally fall prey to child abuse, in particular child sexual abuse) when considering the need to make a further report and/or implement risk mitigation strategies. 
Aboriginal and Torres Strait Islander children
When supporting an Aboriginal or Torres Strait Islander child who has been impacted by child abuse it is essential that school staff provide culturally appropriate support. 
The XXX can arrange appropriate support for the child and/or advise on culturally appropriate support strategies.
Children from Culturally and Linguistically Diverse (CALD) backgrounds 
When supporting a student from CALD backgrounds who has been impacted by child abuse it is essential that schools provide culturally appropriate support. However this should not detract from ensuring the student’s safety and wellbeing. 
Where possible, the school will work with relevant cultural support services (ensuring that the confidentiality of the student and family is maintained) and engage an interpreter when communicating with the student’s family if needed.
Students with refugee backgrounds
When working with children from refugee backgrounds who have been impacted by child abuse it is important to recognise that they (and their families) may also be experiencing trauma, dislocation and loss. This trauma may significantly affect family wellbeing and parenting capacity and whilst these issues also require sensitive consideration, they should not detract from ensuring the child’s safety and wellbeing (or impact on decisions to report suspected abuse). 
Staff should consider contacting services that specialise in providing support to refugees (ensuring that the confidentiality of the child and their family is maintained). The school will also engage an interpreter when communicating with the student’s family if needed.

	Requests for Information
	The Child Information Sharing Scheme (CISS) allows authorised organisations (Information Sharing Entities - ISEs) to share information to support child wellbeing or safety with other approved ISEs. More information can be located at: https://www.vic.gov.au/child-information-sharing-scheme 
The Family Violence Information Sharing Scheme (FVISS) allows authorised organisations (Information Sharing Entities -ISEs) to share information to assess and manage family violence risk. More information can be located at: https://www.vic.gov.au/family-violence-information-sharing-scheme 

	Witness Summons
	If DFFH Child Protection makes a Protection Application in the Children's Court of Victoria, any party to the application may issue a Witness Summons to produce documents and/or to give evidence in the proceedings.

	Information Sharing with the School Community
	Planning and care should be taken before providing any information about suspected child abuse to the school community. The school’s leadership team will provide any such information.

Staff should be aware that even confirming the existence of an allegation can lead to the identification of a victim, and may lead to the breach of the child and family’s privacy.



Records management
The HHA records are managed in accordance with the HHA Student Records Procedure (available on Policy Centre) to ensure that make, secure, and retain records of the allegation of child abuse and the school’s response to it.. 


The Hester Hornbrook Academy Board must ensure that the Mandatory Reporting Procedure is:

· Sensitive to the diversity characteristics of the school community;
· Made publicly available; and
· Accessible to children, school staff, and the wider community.

The Hester Hornbrook Academy Mandatory Reporting Procedure must:

· Cover all forms of ‘child abuse’ as defined in the ETR Act;
· Apply to allegations or disclosures of child abuse made by or in relation to a child, school staff, visitors, or other persons while connected to a school environment;
· Include a statement that fulfilling the roles and responsibilities contained in the procedure does not displace or discharge any other obligations that arise if a person reasonably believes that a child is at risk of child abuse
· Identify the positions of the person or people who are responsible for:
· Promptly managing the school’s response to an allegation or disclosure of child abuse, and ensuring that the allegation or disclosure is taken seriously;
· Responding appropriately to a child who makes or is affected by an allegation of child abuse;
· Monitoring overall school compliance with this procedure; and
· Managing an alternative procedure for responding to an allegation or disclosure if the person allocated responsibility under Clause 11(3)(c)(i) cannot perform his or her role.
· Clearly describe the actions the school will take to respond to an allegation of child abuse, including actions to:
· Inform appropriate authorities about the allegation (including but not limited to mandatory reporting);
· Protect any child connected to the alleged child abuse until the allegation is resolved; and
· Make, secure, and retain records of the allegation of child abuse and the school’s response to it.

The Hester Hornbrook Academy Mandatory Reporting Procedure must not:
· Prohibit or discourage school staff from reporting an allegation of child abuse to a person external to the school;
· State or imply that it is the victim’s responsibility to inform the police or other authorities of the allegation;
· Require staff to make a judgment about the truth of the allegation of child abuse; or
· Prohibit staff from making records in relation to an allegation or disclosure of child abuse.

Key Definitions outlined within Child Safety Standards
Definitions of terms used in relation to the Victorian Child Safe Standards and Ministerial Order 1359. (https://www.vic.gov.au/child-safe-standards-definitions)
Child: 
Child means a child or young person who is under the age of 18 years.

Child abuse: 
Child abuse includes:
a) any act committed against a child involving:
· a sexual offence
· grooming offences under section 49M(1) of the Crimes Act 1958
b) the infliction, on a child, of:
· physical violence
· serious emotional or psychological harm
c) the serious neglect of a child.

Child abuse (emotional)
Emotional child abuse occurs when a child is repeatedly rejected, isolated, or frightened by threats. It also includes hostility, derogatory name-calling and put-downs, and persistent coldness from a person to the extent that the child suffers, or is likely to suffer, emotional or psychological harm to their physical or developmental health.

Child abuse (physical)
Physical child abuse is any non-accidental infliction of physical violence on a child by any person. It can be inflicted in many ways, including beating, shaking or burning and assault with implements and female genital mutilation.

Child abuse (sexual)
Child sexual abuse is when a person uses power or authority over a child to involve them in sexual activity. It can include a wide range of sexual activity. Sexual offences are governed by the Crimes Act 1958 (Vic.)

Child information sharing scheme and Family Violence Information Sharing Scheme
The Child Information sharing Scheme and the Family Violence Information Sharing Scheme (the Information Sharing Schemes) provide authorised organisations, including Victorian schools, with an expanded ability to share confidential information with other authorised services to promote the wellbeing or safety of children or to assess or manage family violence risk. 

Child safety
Child safety includes matters related to protecting all children from child abuse, managing the risk of child abuse, providing support to a child at risk of child abuse, and responding to suspicions, incidents, disclosures or allegations of child abuse.

Child sexual exploitation
Child sexual exploitation is a form of sexual abuse where offenders use their power, (physical, financial or emotional) over a child or young person, or a false identity, to sexually or emotionally abuse them.
It often involves situations and relationships where young people receive something (for example: food, accommodation, drugs, alcohol, cigarettes, affection, gifts or money) in return for participating in sexual activities. Child sexual exploitation can occur in person or online, and sometimes the child or young person may not even realise they are a victim.

Child-connected work
Child-connected work means:
a) work authorised by the school governing authority and performed by an adult in a school environment while children are present or reasonably expected to be present
b) for the purposes of a school boarding premises, work authorised by the provider of school boarding premises in a school boarding premises environment while children are present or reasonably expected to be present.

Note: Working with Children clearance is required by law only for people who engage in child-related work. Schools and school boarding premises may also choose to require suitability checks (including Working with Children clearance) for visitors and volunteers engaging in child-connected work.

Child-related work
The Worker Screening Act 2020 defines ‘child-related work’ as work which usually involves (or is likely to involve) direct contact with a child, irrespective of whether that contact is supervised or not, and in any of the child-related occupational fields listed in the Act.

The definition of direct contact includes oral, written or electronic communication as well as face-to-face and physical contact. ‘Child-related work’ may be either paid or unpaid (voluntary).
There are exemptions from the Act including people under 18 years of age, parent volunteers whose child ordinarily participates in the activity, sworn police officers, teachers currently registered with the Victorian Institute of Teaching, and visiting workers who do not ordinarily reside and perform child-related work in Victoria, among others.

Duty of Care
Duty of Care refers to the obligation of all staff working with students to take reasonable steps to protect them from reasonably foreseeable harm.

Family violence
The Family Violence Protection Act 2008 (Vic) defines family violence as:
a) behaviour by a person towards a family member of that person if that behaviour:
· is physically or sexually abusive; or
· is emotionally or psychologically abusive; or
· is economically abusive; or
· is threatening; or
· is coercive; or
· in any other way controls or dominates the family member and causes that family member to feel fear for the safety or wellbeing of that family member or another person; or
b) behaviour by a person that causes a child to hear or witness, or otherwise be exposed to the effects of, behaviour referred to above.

Governance arrangements
Governance arrangements refers to the specific systems, processes, roles, responsibilities, and organisational arrangements that each school puts in place to operationalise school policy.
 
Governing body
Governing body is defined in the Education and Training Reform Regulations 2017 to mean:
a) in relation to a government school, the school council for that school
b) in relation to a non-government school, the person or body responsible for the governance, conduct or management of the school
c) in relation to a government school boarding premises, the school council for the government school at which the students boarding are enrolled or attending
d) in relation to a non-government school boarding premises, the person or body responsible for the governance or management of the provider of school boarding services at the premises.

Grooming
Grooming is when a person engages in predatory conduct to prepare a child or young person for sexual activity at a later time. Grooming can include communicating or attempting to befriend or establish a relationship or other emotional connection with the child or their parent or carer.

Information sharing
Information sharing refers to the collection, use and disclosure of personal information either within an organisation or between organisations. Information sharing can occur in many ways including:
· one organisation disclosing information (the disclosing organisation) to another (the receiving organisation)
· multiple organisations combining information in a database and making it available to each other
· the reciprocal exchange of information between organisations.

Mandatory reporting
Mandatory reporting is the legal requirement for certain professional groups to report a reasonable belief of child physical or sexual abuse to child protection authorities.
In Victoria, under the Children, Youth and Families Act 2005, mandatory reporters must make a report to child protection, if:
· in the course of practising their profession or carrying out duties of their office, position or employment
· they form a belief on reasonable grounds that a child is in need of protection from physical injury or sexual abuse.

Mandatory reporter
Mandatory reporters are certain classes of professionals who are legally required to report a reasonable belief of child physical or sexual abuse to child protection authorities. In Victorian schools, this includes registered teachers, school principals, early childhood workers, nurses, registered psychologists, school counsellors and all people in religious ministry.

Neglect
Neglect includes a failure to provide a child with an adequate standard of nutrition, medical care, clothing, shelter or supervision. The law differentiates between three different levels of neglect:
· 'Minor' neglect is low-level neglect that is trivial or temporary.
· 'Significant' neglect is medium-level neglect that causes harm to a child that is more than trivial or temporary.
· Serious’ neglect is the highest level of neglect. It involves the continued failure to provide a child with the basic necessities of life and can also occur if an adult fails to adequately ensure the safety of a child exposed to extremely dangerous or life-threatening situations.

Reportable conduct
Reportable Conduct is defined as:
· a sexual offence, sexual misconduct or physical violence committed against, with or in the presence of a child
· behaviour causing significant emotional or psychological harm to a child
· significant neglect of a child, or misconduct involving any of the above.

Reportable Conduct Scheme
The Reportable Conduct Scheme is a child safety mechanism introduced as a result of the Betrayal of Trust report. The Reportable Conduct Scheme complements the Child Safe Standards and other existing child safety measures.

School staff
school staff means:
b) in a non-Government school, an individual working in a school environment who is:
· directly engaged or employed by a school governing authority
· a contracted service provider (whether or not a body corporate or any other person is an intermediary) engaged by the school governing authority to perform child-related work
· a minister of religion, a religious leader or an employee or officer of a religious body associated with the school.

Student
Student means a person who is enrolled at or attends the school or a student at the school boarding premises.
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Related Policies and Resources
Hester Hornbrook Academy: 
· Child Safety Code of Conduct 
· Child Safety Policy
· Reportable Conduct Procedure
· Duty of Care Policy
· Student Welfare Policy,
· Reportable Conduct Procedure,
· Visitors Policy,
· Volunteers Policy.
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